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= Introduction to Radial Reporting & Analytics
= Sisense Overview

— Viewing Dashboards

— Dashboard Navigation

— Filters — Selecting, Saving, Resetting

— Widget Navigation — Selecting, Drilling down

— Exporting Widgets

— Creating Data Alerts
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ROM Dashboard Refresh Timings

Dashboard Refresh

Folder Sub-Folder Dashboard Name Freq
Order Management |00 Executive Overview D01 Order & Store Fulfillment Activity| Hourly
Order Management 00 Executive Overview D02 Omni Administrator Dashboard | Daily
Order Management|01 Omnichannel D01 Order Analysis Daily
Order Management|01 Omnichannel D02 In Process Orders Snapshot Daily
Order Management|01 Omnichannel D03 Cancellation Analysis Daily
Order Management|01 Omnichannel D04 Backorder Analysis Daily
Order Management|01 Omnichannel D05 Tender Type Analysis Daily
Order Management|01 Omnichannel D06 Price Adjustment Daily
Order Management|01 Omnichannel R0O1 Order Detail Report (OMS) Daily
Order Management |03 Product Performance D01 SKU Analysis Daily
Order Management |03 Product Performance  [D02 Promotion Analysis Daily
Order Management |03 Product Performance  |D03 Brand Performance Daily
Order Management|03 Product Performance  |D04 Style Performance Daily
Order Management |03 Product Performance  |D05 Sub Department Performance | Daily
Order Management |02 Store Fulfillment D01 Store Fulfillment Analysis Daily
Order Management 02 Store Fulfillment D02 Store Fulfillment KPIs Daily
Order Management 02 Store Fulfillment D03 Store Fulfillment Declines Daily
Order Management|02 Store Fulfillment D04 Ship Method Optimization Daily
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Purpose: Goal of this dashboard is to provide overall business metrics as well as provide a
launching point for users to dig deeper into the metrics

KPI’s measured: Total demand orders/units/amount, Aged Open Orders & amount older
than 2 days, Total cancelled orders/amount, Backorder units/amount

Demand, Shipped, Cancelled orders/units trends by day/week/month

Order brokering trends for store vs DC

Top Pick decline Reasons & Cancel Reasons

Shipped Orders by Carrier Service

Top 5 SKUs in Shipped Units

Store Activity by Order Status

Jump-to Dashboards available from this dashboard:

* DO1 Order Analysis dashboard

* DO03 Cancellation dashboard

* D04 Backorder Analysis dashboard

* DO03 Store Fulfillment KPI dashboard




D02 Order & Store Fulfillment Dashboard — Part 1

Order Summary

Order & Store Fulfillment Activity

Data as of: 09/15/2020 17:00

ORDER SUMMARY

Orders
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Purpose: Purpose of this dashboard is to provide users a near real-time view of order &
store fulfillment activity in Radial Order Management. Users will be able to see this order
activity summarized by fulfillment nodes as well as data focused on stores

KPI’s measured: New orders/units, Orders/units in Buyer’s Remorse, Released orders,
Fulfilled orders/units, Cancelled orders/units.

Order trends for yesterday/today/past 30 mins for in New, Released, Fulfilled & Cancelled
statuses

Order Summary by Fulfillment Node Type, New/Fulfilled/Cancelled orders by Fulfillment
Node type

Store Activity Summary by Fulfillment Node Type

Released Orders, Fulfilled Orders with respect to Ship To Home, Ship To Store, In Store
Pickup

Retail Store Activity with respect to Ship To Home, Ship To Store, In Store Pickup

Retail Store Order Summary & Activity by Fulfillment Node Type & Fulfillment type

Order Summary & Activity by Store

Jump-to Dashboards available from this dashboard:

* New Order Details dashboard

* triggers Released Order Details dashboard

* Fulfilled Order Details dashboard

* Cancelled Order Details dashboard




D02 Order & Store Fulfillment Dashboard — Part 2
Fulfillmen
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Purpose: Purpose of this dashboard is to provide users a near real-time view of order &
store fulfillment activity in Radial Order Management. Users will be able to see this order
activity summarized by fulfillment nodes as well as data focused on stores

KPI’s measured: New orders/units, Orders/units in Buyer’s Remorse, Released orders,
Fulfilled orders/units, Cancelled orders/units.

Order trends for yesterday/today/past 30 mins for in New, Released, Fulfilled & Cancelled
statuses

Order Summary by Fulfillment Node Type, New/Fulfilled/Cancelled orders by Fulfillment
Node type

Store Activity Summary by Fulfillment Node Type

Released Orders, Fulfilled Orders with respect to Ship To Home, Ship To Store, In Store
Pickup

Retail Store Activity with respect to Ship To Home, Ship To Store, In Store Pickup

Retail Store Order Summary & Activity by Fulfillment Node Type & Fulfillment type

Order Summary & Activity by Store

Jump-to Dashboards available from this dashboard:

* New Order Details dashboard

* triggers Released Order Details dashboard

* Fulfilled Order Details dashboard

* Cancelled Order Details dashboard




D02 Order & Store Fulfillment Dashboard — Part 3a
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Purpose: Purpose of this dashboard is to provide users a near real-time view of order &
store fulfillment activity in Radial Order Management. Users will be able to see this order
activity summarized by fulfillment nodes as well as data focused on stores

KPI’s measured: New orders/units, Orders/units in Buyer’s Remorse, Released orders,
Fulfilled orders/units, Cancelled orders/units.

Order trends for yesterday/today/past 30 mins for in New, Released, Fulfilled & Cancelled
statuses

Order Summary by Fulfillment Node Type, New/Fulfilled/Cancelled orders by Fulfillment
Node type

Store Activity Summary by Fulfillment Node Type

Released Orders, Fulfilled Orders with respect to Ship To Home, Ship To Store, In Store
Pickup

Retail Store Activity with respect to Ship To Home, Ship To Store, In Store Pickup

Retail Store Order Summary & Activity by Fulfillment Node Type & Fulfillment type

Order Summary & Activity by Store

Jump-to Dashboards available from this dashboard:

* New Order Details dashboard

* triggers Released Order Details dashboard

* Fulfilled Order Details dashboard

* Cancelled Order Details dashboard




D02._Order & Store Fulfillment Dashboard — Part 3b
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Purpose: Purpose of this dashboard is to provide users a near real-time view of order &
store fulfillment activity in Radial Order Management. Users will be able to see this order
activity summarized by fulfillment nodes as well as data focused on stores

KPI’s measured: New orders/units, Orders/units in Buyer’s Remorse, Released orders,
Fulfilled orders/units, Cancelled orders/units.

Order trends for yesterday/today/past 30 mins for in New, Released, Fulfilled & Cancelled
statuses

Order Summary by Fulfillment Node Type, New/Fulfilled/Cancelled orders by Fulfillment
Node type

Store Activity Summary by Fulfillment Node Type

Released Orders, Fulfilled Orders with respect to Ship To Home, Ship To Store, In Store
Pickup

Retail Store Activity with respect to Ship To Home, Ship To Store, In Store Pickup

Retail Store Order Summary & Activity by Fulfillment Node Type & Fulfillment type

Order Summary & Activity by Store

Jump-to Dashboards available from this dashboard:

* New Order Details dashboard

* triggers Released Order Details dashboard

* Fulfilled Order Details dashboard

* Cancelled Order Details dashboard




D02 Order & Store Fulfillment Dashboard —
Jump-to’s
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Purpose: Purpose of this dashboard is to provide users a near real-time view of order &
store fulfillment activity in Radial Order Management. Users will be able to see this order
activity summarized by fulfillment nodes as well as data focused on stores

KPI’s measured: New orders/units, Orders/units in Buyer’s Remorse, Released orders,
Fulfilled orders/units, Cancelled orders/units.

Order trends for yesterday/today/past 30 mins for in New, Released, Fulfilled & Cancelled
statuses

Order Summary by Fulfillment Node Type, New/Fulfilled/Cancelled orders by Fulfillment
Node type

Store Activity Summary by Fulfillment Node Type

Released Orders, Fulfilled Orders with respect to Ship To Home, Ship To Store, In Store
Pickup

Retail Store Activity with respect to Ship To Home, Ship To Store, In Store Pickup

Retail Store Order Summary & Activity by Fulfillment Node Type & Fulfillment type

Order Summary & Activity by Store

Jump-to Dashboards available from this dashboard:

* New Order Details dashboard

* triggers Released Order Details dashboard

* Fulfilled Order Details dashboard

* Cancelled Order Details dashboard
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D01 Order Analysis Dashboard
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Purpose: Purpose of this dashboard is to provide a snapshot of activity across all orders
within the selection criteria for the selected date range

KPI’'s measured: Show Demand orders/units, Shipments orders/units, Cancelled
orders/units, Returns orders/units

Show Total Amounts & Average amounts for orders demanded, shipped, cancelled &
returned

Show Units & Order trends across demand, shipments, cancellations & returns
Breakdown of demand & shipped orders based on ordering systems

Jump-to Dashboards available from this dashboard:

* DO1 Order Analysis Summary - Demand dashboard

* DO1 Order Analysis Summary — Fulfillment dashboard

* DO1 Order Analysis Summary - Cancelled dashboard

* DO1 Order Analysis Summary - Returned dashboard
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D01 Order Analysis Dashboard — Jump-to’s —

...............

Purpose: This dashboard shows a summary of all demand, fulfillment, cancel, and return
activity for the specified date range.

KPI's measured: Show Order Summary by Currency, detailed demand order summary,
detailed fulfillment order summary, detailed returned order summary, detailed cancelled
order summary

Filters available on this dashboard:

* Record Type (C = Cancelled, D = Demand, F = Fulfilled/shipped, R = Returned)

* Date range of activity

* Client Name

* Seller Name

* Store Name

* Ordering System
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D01 Order Analysis Dashboard — Jump-to’s —
Part 2

...............

Purpose: This dashboard shows a summary of all demand, fulfillment, cancel, and return
activity for the specified date range.

KPI's measured: Show Order Summary by Currency, detailed demand order summary,
detailed fulfillment order summary, detailed returned order summary, detailed cancelled
order summary

Filters available on this dashboard:

* Record Type (C = Cancelled, D = Demand, F = Fulfilled/shipped, R = Returned)

* Date range of activity

* Client Name

* Seller Name

* Store Name

* Ordering System
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D01 Order Analysis Dashboard — Jump-to’s —
Part 3

...............

Purpose: This dashboard shows a summary of all demand, fulfillment, cancel, and return
activity for the specified date range.

KPI's measured: Show Order Summary by Currency, detailed demand order summary,
detailed fulfillment order summary, detailed returned order summary, detailed cancelled
order summary

Filters available on this dashboard:

* Record Type (C = Cancelled, D = Demand, F = Fulfilled/shipped, R = Returned)

* Date range of activity

* Client Name

* Seller Name

* Store Name

* Ordering System
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Purpose: Goal of this dashboard is to highlight all orders that are Open in Radial Order
Management

KPI’s measured: Open order/unit count; Open orders by order status; In Process order
aggregate by Fulfillment Type; In Process order aggregate by Fulfillment Node Type;

In Process order summary by Fulfillment Type and Order Status; In Process order summary
by Fulfillment Node Type and Order Status

Jump-to Dashboards available from this dashboard:

* Open Order Analysis Details dashboard

15



D02 Open Order Analysis Dashboard —
Jump-to’s

Open Order Analysis Details
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Purpose: Goal of this dashboard is to provide critical summary of the orders & their
statuses that are Open in Radial Order Management

Filters available on this dashboard:

» Status Type

* Client Name

* Seller Name

* Fulfillment Type

* Fulfillment Node Type
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D03 Cancellation Dashboard

Cancellation
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Purpose: This dashboard provides details for cancelled order line items and the
corresponding reasons for the cancellation. It includes cancellations made by the customer
as well as cancellations due to fraud

KPI's measured: Cancellation Units, Amount, Cancel Unit Summary by Reason, Cancel Unit
Summary by Value, Cancellation rate trend and Cancelled Units trend

Jump-to Dashboards available from this dashboard:

* Cancellation Details dashboard
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D03 Cancellation Dashboard — Jump-to
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Purpose: This dashboard provides details for cancelled order line items and the
corresponding reasons for the cancellation. It includes cancellations made by the customer
as well as cancellations due to fraud

Filters available on this dashboard:

* Record Type

* Cancellation Date

* Client Name

* Seller Name

* Store Name




D04 Backorder Analysis Dashboard
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Purpose: This dashboard details the orders that are currently in a back-ordered status
KPI’'s measured: Backordered Orders/Units/Amount; Backordered Trend, Top 10
backordered SKUs

Critical attributes on orders that are backordered

Filters available on this dashboard:

* Activity Date

* Client Name

* Seller Name

* Store Name
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D05 Tender Type Analysis Dashboard
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Purpose: This dashboard is used to analyze tender amounts, orders, customers collected
across a given date or date range.

KPI's measured: Invoiced Order count by Tender Type, Tender Amount by Tender Type, # of
customers by Tender Type

Filters available on this dashboard:

* Invoice Date

* Client Name

* Seller Name
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D06 Price Adjustment Dashboard
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Purpose: This dashboard is used to report on price adjustments made to orders in a given
date range. Price adjustments include customer service adjustments, discounts and
promotions applied to the order.

KPI's measured: Critical price adjustments on order lines including reason code.

Filters available on this dashboard:

* Price Adjustment Date

* Client Name

* Seller Name
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R01 Order Detail Report (OMS) Dashboard
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Purpose: Goal of this dashboard is to provide order details of what being received in the
Radial Order Management (ROM). This dashboard can be used to research the order
activity for a specific SKU or Order ID.

KPI’s measured: Show critical attributes on individual order lines

Filters on this dashboard:

* Order date

* Client Name

* Seller Name

* Facility Name

* OrderID

* OMS Order ID

* SKU Name
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D01 Store Fulfillment Analysis Dashboard
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Purpose: The goal of this dashboard is to provide high level view of Store Fulfillment
business for the Radial partner. Users can drill in multiple levels to see the entire order line
item fulfillment life cycle as well as view data by different Fulfillment Types (Ship From
Store — SFS vs In-Store Pickup - ISPU)

KPI’s measured: Shipped orders/units, Shipped units as a share of SFS vs ISPU; Pick
declined orders/units, Pick declined units as share of SFS vs ISPU

Jump-to Dashboards available from this dashboard:

» Store Fulfillment Shipment Summary dashboard

* Store Fulfillment Shipment Details dashboard
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D01 Store Fulfillment Analysis Dashboard — Jump-to’s
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Purpose: Goal of this dashboard is to further allow users to drill into the metrics for Ship

From Store (SFS) vs In-Store Pickup (ISPU)

KPI's measured:

Ship-From-Store tab:

* Show Shipped orders/units, Pick Declined units/amounts, Pack Declined units/amounts

* Pick & Pack declines by reason, Units & Orders by Shipment Status and Order Amounts
by Shipment Status

In-Store Pickup tab:

* Customer Picked Orders & Units, Pick Declined units/amounts, Customer Pickup
Declined units/amounts

* Units Pick Decline by Reason, Units customer pickup declined by reason

* Units & Orders by Shipment Status and Order Amounts by Shipment Status

Accordion Dashboards available from this dashboard:

* Store Fulfillment Carrier Breakdown accordion

24



D01 Store Fulfillment Analysis Dashboard — Jump-to’s
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Purpose: Goal of this accordion* is to provide quick breakdown of Store fulfilled orders by

Carrier & Carrier Service
KPI's measured: Shipment Details by Carrier & Carrier Service
* Only available in SFS tab of Store Fulfillment Summary dashboard
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D01 Store Fulfillment Analysis Dashboard — Jump-to’s
Store Fulfillment Shipment Details
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Purpose: This dashboard provides order line details of store fulfilled order
KPI's measured: Critical attributes on an order that has been fulfilled by a store
Filters available on this dashboard:

* Shipped Date

* Client Name

* Seller Name

* Fulfillment Node
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D02 Open Store Order Analysis Dashboard
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Purpose: Goal of this dashboard is to provide high level view of all store orders that haven’t
yet been completed (i.e. shipped or customer picked)

KPI’s measured: Show open order/unit count, Open Orders by Order Status, Open Orders
by Fulfillment Type

Further breakdown Open Orders and units by Order Status and Fulfillment Type

Jump-to Dashboards available from this dashboard:

* Open Store Order Analysis Summary dashboard
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D02 Open Store Order Analysis Dashboard — Jump-to
Open Store Orders Analysis Summary Dashboard

Open Store Orders Analysis Details
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Purpose: Goal of this dashboard is to provide summarized view of all the orders that are
open & not yet completed (i.e. shipped or customer picked).

KPI's measured: Orders & Units summarized based on different order statuses

Filters available on this dashboard:

* Client Name

* Seller Name

* Fulfillment Type
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D03 Store Fulfillment KPI Dashboard

Store Fulfillment KPI
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Purpose: Goal of this dashboard is to show how client’s individual stores are performing by
measuring them on activity rate and fulfillment speed

KPI's measured: Show Store count by Activity rate, Shipments by Fulfillment Speed,
Shipments by Order Status

Filters available on this dashboard:

* Activity Date

* Client Name

* Seller Name

* Store Name

29



D04 Store Fulfillment Decline Dashboard
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Purpose: Goal of this dashboard is to provide high level view of different categories of
declines & their impact to the business

KPI’s measured: All declines units & amount; Pick, Pack, Customer Pickup, Check-In decline
units & amount

Declines by reason (selectable by decline type), Declines by Fulfillment Type

Pick, Pack, Customer Pick, Check-In Decline unit trends

Scatter plot for Declines Units by decline types (size depends on the declined amount)
Jump-to Dashboards available from this dashboard:

* Store Fulfillment Decline Details dashboard
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D04 Store Fulfillment Decline Dashboard — Jump-to
Store Fulfillment Decline Details — Part 1

Store Fulfillment Declines
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Purpose: Goal of this dashboard is to provide further insights into the declines that happen
in the stores and DC

KPI's measured: Decline unit count & amount, Declines by Reasons

Decline reason trend

Heat map of the top 20 declines by Store (Decline Amount determines the area, Decline
Unit count determines the shading)

Critical attributes of individual order line where some type of decline occurred

Filters available on this dashboard:

* Decline type

* Activity Date

* Client Name

* Seller Name

* Store Name
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D04 Store Fulfillment Decline Dashboard — Jump-to

Store Fulfillment Decline Details — Part 2
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Purpose: Goal of this dashboard is to provide further insights into the declines that happen
in the stores and DC

KPI's measured: Decline unit count & amount, Declines by Reasons

Decline reason trend

Heat map of the top 20 declines by Store (Decline Amount determines the area, Decline
Unit count determines the shading)

Critical attributes of individual order line where some type of decline occurred

Filters available on this dashboard:

* Decline type

* Activity Date

* Client Name

* Seller Name

* Store Name
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D05 Ship Method Optimization Dashboard

Ship Method Optimization
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Purpose: Goal of this dashboard is to provide insight into the impact of using ship method
optimization functionality in Radial Order Management

KPI’s measured: Share of eligible/ineligible orders, Downgrade/Upgrade counts, %Orders
downgraded, %Orders upgraded, Savings from downgrades, Cost from upgrades

Critical attributes of the orders that were upgraded or downgraded

Filters available on this dashboard:

* Shipped Date

* Client Name

* Seller Name
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D01 SKU Analysis Dashboard

SKU Analysis
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Purpose: Goal of this dashboard has been to provide insights into top performing SKUs for
Radial partners. Users will have options to choose between Demand Units, Fulfilled Units,
Cancel Units & Return units to rank the SKUs

KPI's measured: Top SKUs by unit count, Top SKUs by Gross Total amount

Show relevant financial details of top SKUs

Filters available on this dashboard:

* Order Date

* Client Name

* Seller Name

* Currency
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D02 Promotion Analysis Dashboard

Promotion Analysis
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Purpose: Goal of this dashboard is to provide total dollar amounts associated with
promotion IDs by individual orders for a selected date range.

Filters available on this dashboard:

* Date Range

* Client Name

* Seller Name
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D03 Brand Performance Dashboard
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Brand Performance
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Purpose: Goal of this dashboard has been to provide insights into top performing Brands
for Radial partners. Users will have options to choose between Demand Units, Fulfilled
Units & Return units to rank the Brands

KPI's measured: Top performing Brands by unit count, Bottom performing Brands by unit
count

Show relevant financial details of these brands

Filters available on this dashboard:

* Order Date

* Client Name

* Seller Name

* Currency
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D04 Style Performance Dashboard
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Purpose: Goal of this dashboard has been to provide insights into top performing Styles for
Radial partners. Users will have options to choose between Demand Units, Fulfilled Units &
Return units to rank the Styles

KPI's measured: Top performing Styles by unit count, Bottom performing Styles by unit
count

Show relevant financial details of these styles

Filters available on this dashboard:

* Order Date

* Client Name

* Seller Name

* Currency
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D05 Sub Department Performance Dashboard

Sub Department Performance
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Purpose: Goal of this dashboard is to provide top performing SKU sub-departments for a
selected date range based on demand units

Filters available on this dashboard:

* Date Range

* Client Name

* Seller Name
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